35th Annual TJA Conference

May 10-14, 2021 | Alstih, TX

Monday, May 10

8:00am-5:00pm Registration Hotel Atrium
9:00am-12:00pm PRE-CONFERENCE BREAKOUT SESSIONS
I Required Reporting Glass Oaks
(Pop/PR/Immigration/Serious Incident) and Construction
Melissa Johns, Lupe Moreno, Jon Luna and Alicia Soto-Barker
Il Courtroom Security Wedgwood
Jordon Heflin and Ricardo Sanchez
Il Officer Wellness/Self Care Brazos
Abby Belangeri and Levi Vance
IV Supervisor’s Guide to Hiring/Firing and Employee Discipline Ballroom B
Texas Association of Counties
10:00am Golf Tournament Balcones Country Club

12:00pm—1:00pm

Lunch (On Your Own)

1:00pm-5:00pm

PRE-CONFERENCE BREAKOUT SESSIONS

I What to Expect During an Inspection/Legislative Update Glass Oaks

Jennifer Shumake, Jason Jouett, Michael Gravitt, Byron Shelton, Brandon Wood

Il Use of Force Issues in Corrections Wedgwood
Kyle McNew

Il Becoming Unsinkable: Brazos
Leadership Lessons Forward from Famous Failures
Mark Warren

IV Why They Leave: What Our Jailers are Telling Us Ballroom B
Ray Scifres

5:00pm—6:00pm 1st Time Attendee Meet & Greet Arbor

TJA Board




Tuesday, May 11

7:00am—12:00pm
7:00am—11:30am

8:30am—9:15am

9:15am—9:30am

9:30am—9:45am

Registration
Exhibitor Set-up (Exhibitors Only)

OPENING CEREMONY

Presentation of the Colors & National Anthem
Lubbock County Sheriff’s Office Honor Guard
Mark Gillham

Welcoming Remarks

Dan Corbin, TJA President

Doug Dretke, Executive Director, CMIT
Sally Hernandez, Sheriff of Travis County
Wayne Dicky, Past President TIA & AJA
Brandon Wood, Executive Director TCJS

Election Information and Introduction of Candidates

Legislative Update
Brian Hawthorne & Austin McCarty

Plaza Booths A & B

Rio Grande

Ballroom

Ballroom

9:45am-10:00am Break Ballroom Foyer
10:00am-11:30am How to be a Terrible Boss: How to Suck at Leadership Ballroom
Randy Garner
11:30am—4:30pm Blood Drive Hotel Parking Lot
11:30am-5:00pm Exhibitor Showroom Open Rio Grande
11:30am-1:30pm President’s Lunch Rio Grande
1:30pm-3:00pm BREAKOUT SESSIONS (choose one)
I Human Trafficking Investigations Ballroom A
Joseph Scaramucci
Il Suicide Prevention Ballroom B
Texas Association of Counties
Il Special Populations in Jail Settings Trinity
Ashleigh Walton
IV Innovation Through Sustainability Initiatives in Corrections San Marcos
Steve Wentrcek/Shaun Auckland
V TDC] Incarceration: Admissions and Pen Packet Document Checklist  Sabine
Tara Burson, Cece Horton, Chelsea Johnson, Brittney Losack, Kim Massey
VI High School for the Incarcerated Youth San Antonio
Kimberly Anderson
3:00pm-3:30pm Break Rio Grande

3:30pm-5:00pm

BREAKOUT SESSIONS (repeated from 1:30pm)

7:00-11:00pm

Game Night

Tree House Club Lounge




Wednesday, May 12

7:30am

7:45am
8:00am—9:00am
8:00am—11:00am

9:00am—4:30pm

9:00am—12:00pm

Board Photo

Past President’s Photo

Join the Exhibitors for Breakfast
Exhibitor Showroom Open

Courtroom Challenge: Quick Draw
Texas Commission on Jail Standards

Driving Simulator
Don Courtney & Carmen Napp

Staircase—1st Floor
Staircase—1st Floor
Rio Grande
Rio Grande

Glass Oaks Ballroom

Hotel Parking Lot

9:00am—12:00pm

BREAKOUT SESSIONS (choose one)

I Psychology in Leadership: Ballroom A
How Understanding Behavior Can Make You a Better Leader
Randy Garner
Il De-Escalation: Response to Resistance Ballroom B
Texas Association of Counties
Il Root Cause Analysis for Jails: Getting Past Blame Trinity
Susan McCampbell
IV Understanding Transgender: San Marcos
A Community-Oriented Approach for Law Enforcement
Gregory Abbink
V Lessons in Leadership: Maximizing Performance Sabine
Doug Dretke
VI Dealing with Inmates in Crisis San Antonio
Michelle Tanner
10:15am-10:45am Join the Exhibitors for Giveaways Rio Grande

10:45am—12:00pm

BREAKOUT SESSIONS (continued from 9:00am)

11:00am
12:00pm—1:30pm

1:30pm

Exhibitor Showroom Closes
Lunch (On Your Own)

Sheriff’s Photo

Staircase—1st Floor

1:30pm—4:30pm

BREAKOUT SESSIONS (repeated from 9:00am)

2:00pm

7:00-11:00pm

Sheriffs’ Assocation of Texas Legislative Meeting

Game Night

Wedgwood

Tree House Club Lounge




Thursday, May 13

7:00am—8:00am

8:15am

Prayer Breakfast
Rick Ferguson

Jail Administrator’s Photo

Glass Oaks Ballroom

Staircase—1st Floor

9:00am—12:00pm

BREAKOUT SESSIONS (choose one)

I Excessive Use of Force and Bystander Liability Ballroom A
Robert Davis, Thomas Kerss & Kevin Scully
Il Are You Listening to Your Employees? Ballroom B
Susan McCampbell
Il Gulf Cartel Trinity
Ray Delbosque
IV Overview of Jail Chaplaincy San Marcos
Edward Smith
V Drug Recognition Sabine
Blake Wallace
VI Think Differently: San Antonio
A Legal Based Approach to Administration & Operations
Tate McCotter
12:00pm-1:30pm Lunch (On Your Own)
1:30pm—4:30pm BREAKOUT SESSIONS (repeated from 9:00am)
7:00pm-9:00pm TJA Business Meeting & Awards Banquet Ballroom
9:00-Midnight Game Night & Cornhole Tournament Rio Grande
Friday, May 14
8:30am-11:30am Angels and Bandits Ballroom A
Joshua Cisneros
9:00am-11:00am Board Meeting Wedgwood




