AGEND A

MONDAY, MAY 1t

8:00am — 5:00pm  Registration Hotel Atrium
SHSU/TJA Staff
8:00am - 5:00pm  VOTE for TJA Board of Directors Lobby Registration Desk

9:00am - 12:00pm PRE-CONFERENCE BREAKOUT SESSIONS

I Required Reporting Glass Oaks Ballroom
Carol Bernhardt & Lupe Moreno

Il Transitioning From Line Staff to Supervisor Ballroom B
Earnestine Sanders

lll Role of Respect and Ethics Wedgwood
Ricky Armstrong

9:00am — 12:00pm  Travis County Jail Tour
Dion Doredo & Johnny Perkins

10:00am Golf Tournament Balcones Country Club

12:00pm - 1:00pm  Lunch (On your own)

1:00pm - 4:00pm  Travis County Jail Tour
Dion Doredo & Johnny Perkins

1:00pm - 5:00pom  PRE-CONFERENCE BREAKOUT SESSIONS

I What to Expect During an Inspection Glass Oaks Ballroom
TCJS
Il Crisis Intervention Training Brazos

Renee Merrick

Il Drug Recognition 101 Wedgwood
Jason Krenek

IV Terrorism Awareness Ballroom B
Luis Almaguer

5:00pm - 6:00pm 1st Time Attendee Meet & Greet Arbor
TJA Board



TUESDAT, MAY 1

7:00am - 12:00pm

Registration
SHSU/TJA Staff

Plaza Booths A & B

7:00am — 11:30am

Exhibitor Set-up (Exhibitors Only)
Exhibitors and TJA Board

Rio Grande Exhibit Hall

8:00am — 5:00pm

VOTE for TJA Board of Directors

Lobby Registration Desk

8:30am — 9:15am

Opening Ceremony

Ballroom

Presentation of the Colors
Tom Green County Honor Guard

National Anthem
David Gutierrez

Welcoming Remarks

Todd Allen, President TJA

Sharese Hurst, Executive Director TJA
Sally Hernandez, Sheriff of Travis County
Wayne Dicky, Past President TJA &AJA
Brandon Wood, Executive Director TCJS

9:15am — 9:30am

Election Information and Introduction of Candidates
Martin Gonzales

9:30am — 9:45am

Legislative Update
Lori Nicholes

Ballroom

9:45am — 10:00am

Break

Ballroom Foyer

10:00am — 11:30am

Keynote Address - Leadership Lessons Learned from
Inside the President’s Bunker on 9/11/01

Robert J. Darling

Lieutenant Colonel, United States Marine Corps (Ret.)

Ballroom

11:30am - 5:00pm

Exhibitor Showroom Open

Rio Grande Exhibit Hall

11:30am - 1:30pm

Presidential “Apron” Lunch

Rio Grande Exhibit Hall

1:30pm - 4:00pm

Driving Simulator
Don Courtney & Carmen Knapp

Hotel Parking Lot

1:30pm — 3:00pm

BREAKOUT SESSIONS

LGBT Safe Zones
Debra Schmidt

Ballroom A




Vi

Understanding the Emerging Trends in Jail Liability
and Public Scrutiny
Robert Davis & Thomas Kerss

Rural Mental Health Needs & Proposed Solutions
Michelle Tanner

Wellness
Frances Dembowski

Lessons in Leadership: Maximizing Performance
Doug Dretke

What's Going on in the Real World
Justin Caraway

Ballroom B

Trinity

San Marcos

San Antonio

Sabine

3:00pm - 3:30pm

Break
Visit Exhibitors

Rio Grande Exhibit Hall

3:30pm - 5:00pm

BREAKOUT SESSIONS (repeated from 1:30pm)

WEDNTSDAY,

VAT 1t

7:30am

Board Photo

Staircase — 1st Floor

7:45am

Past President’s Photo

Staircase — 1st Floor

8:00am — 9:00am

Join the Exhibitors for Breakfast

Rio Grande Exhibit Hall

8:00am — 11:00am

Exhibitor Showroom Open

Rio Grande Exhibit Hall

8:00am - 3:00pm

LAST DAY to VOTE for TJA Board

Lobby Registration Desk

9:00am - 4:30pm

Courtroom Challenge: Quick Draw
TCJS

Glass Oaks Ballroom

9:00am — 12:00pm

Driving Simulator
Don Courtney & Carmen Napp

Hotel Parking Lot

9:00am — 10:15am

BREAKOUT SESSIONS

Custodial Death Prevention and Investigation
Gary Henderson & Terry Pickering

How Will the Legislative Changes Affect You?
Dennis Wilson, Brian Hawthorne, and Lori Nicholes

Courtroom Testimony
Stephanie Stroud

Ballroom A

Ballroom B

Trinity




De-escalation
Carmella Jones and Mary Farley

Military Culture
Ashley Taylor

San Marcos

Sabine

10:15am - 10:45am

Join the Exhibitors for Giveaways

Rio Grande Exhibit Hall

10:45am - 12:00pm

BREAKOUT SESSIONS (Continued from 10:15am)

Custodial Death Prevention and Investigation
Gary Henderson & Terry Pickering

How Will the Legislative Changes Affect You?
Dennis Wilson, Brian Hawthorne, and Lori Nicholes

Courtroom Testimony
Stephanie Stroud

De-escalation
Carmella Jones and Mary Farley

Military Culture
Ashley Taylor

Ballroom A

Ballroom B

Trinity

San Marcos

Sabine

11:00am

Exhibitor Showroom Closes

12:00pm - 1:30pm

Lunch (on your own)

1:30pm

Sheriff's Photo

Staircase — 1st Floor

1:30pm - 5:00pm

Driving Simulator
Don Courtney & Carmen Napp

Hotel Parking Lot

1:30pm — 4:30pm

BREAKOUT SESSIONS (Repeated from 9:00am)

2:00pm - 6:00pm

Blood Drive

Hotel Parking Lot

2:00pm

Sheriffs’ Association of Texas Legislative Meeting

Wedgwood

8:30pm — 11:30pm

TJA Networking Social
D&D Karaoke

THURSDAY, MAY 1)

Glass Oaks Ballroom

7:00am — 8:00am

Prayer Breakfast
Bill Brown

Glass Oaks Ballroom

8:15am

Jail Administrator’s Photo

Staircase — 1st Floor

9:00am — 12:00pm

Driving Simulator
Don Courtney & Carmen Napp

Hotel Parking Lot




9:00am — 12:00pm  BREAKOUT SESSIONS:

I 806 Gang Culture Ballroom A
Jordan Roberts & Tony Williams
Il Hot Topics for Jails & Legislative Updates Ballroom B
Phillip Bosquez & Shannon Herklotz
Il Dealing with Non-Compliant Subjects Trinity
Darren Jackson & David Whitis
IV PREA San Marcos
Tracy Shumard
V Courthouse Security San Antonio
Edwardo Jackson, James Plata & Adolfo Martinez
VI Coping with Special Needs/IDD in the Jail Sabine
Ashley Windham

12:00pm - 1:30pm  Lunch (on your own)

1:30pm — 4:30pm BREAKOUT SESSIONS (repeated from 9:00am)

7:00pm - 9:00pm TJA Business Meeting & Awards Banquet Ballroom

9:00pm — Midnight ~ Daniel Law and the Texas High Riders Rio Grande Exhibit Hall
RIDAY, MAY 1

8:30am — 11:30am Hidden Heroes Ballroom A

Charlotte Stallings

9:00am - 11:00am Board Meeting Wedgwood

Travis County Jail Tour

Tour Coordinators: Dion Doredo & Johnny Perkins

Two tours of the Travis County Correctional Complex will be provided to attendees at a first
come, first serve basis on Monday, May 14, 2018. The walking tours will include the Heatlh
Services Building, Chapel, Visitation Center; and the newest building on the TCCC site,
Building 12, which has some of the latest technology and direct supervision design features,
not to mention 1336 beds. Space is limited on this popular tour; so be sure to sign up at the
lobby registration booth after you check in at TJA registration table!




