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TEXAS CORRECTIONS ASSOCIATION
C O N F E R E N C E  A G E N D A

Sunday, June 8
2:00–5:00pm Registration Open The Porch

5:00–7:00pm Welcome and Awards Starlight II&III

GENERAL SESSION 
The 5 Steps to Elevating Excellence in Criminal Justice Leadership
Baron Warren

7:00pm Welcome Reception Starlight I

Monday, June 9
7:30am Registration Open The Porch

8:30–10:00am GENERAL SESSION
Engaging Stakeholders to Innovate in Corrections
Panel | Moderator: Kristina Hartman

Starlight II&III

10:00–10:30am Break & Morning Exhibit Starlight I

10:30am–12:00pm CONCURRENT WORKSHOPS (choose one)

I 9-11: Leading in Chaos
Daniel Murphy

Starlight II

II Effective Communication with Justice-Involved Populations
Emily Eisenman & Tawnya Archer

Starlight III

III Managing Workplace Differences
Mario Cotton

The Percolator

12:00–2:00pm Lunch and Learn Starlight II&III

GENERAL SESSION
Blended Learning - Solving Staff Shortages & Fidelity with Scalable 
Rehabilitation
Dr. Lisa Peterson & Ryan Jackson
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Monday, June 9 continued

2:00–3:30pm CONCURRENT WORKSHOPS (choose one)

I 9-11: Leading in Chaos
Daniel Murphy

Starlight II

II Effective Communication with Justice-Involved Populations
Emily Eisenman & Tawnya Archer

Starlight III

III Managing Workplace Differences
Mario Cotton

The Percolator

3:30–4:00pm Break & Afternoon Exhibit Starlight I

4:00–5:15pm CONCURRENT WORKSHOPS (choose one)

I Being an Emotionally Intelligent Leader
Jennifer Segura

Starlight II

II Effective Communication with Justice-Involved Populations
Emily Eisenman & Tawnya Archer

Starlight III

III Elevating Your Leadership Excellence: Incorporating Best 
Leadership Insights from Sports and the Military
David Yebra

The Percolator

Tuesday, June 10
8:30–10:00am General Session

Don’t Wait Until You Break
Dave & Christi Dyke

Starlight II&III

10:00–10:30am Break & Morning Exhibit Starlight I

10:30am–12:00pm CONCURRENT WORKSHOPS (choose one)

I End of My Rope with Hope
Dave & Christi Dyke

Starlight II

II Open Your Mouth and Remove All Doubt
John Stoker

Starlight III

III Elevating Your Leadership Excellence: Incorporating Best 
Leadership Insights from Sports and the Military
David Yebra

The Percolator

12:00–1:30pm Lunch (on your own)
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Tuesday, June 10 continued

1:30–3:00pm CONCURRENT WORKSHOPS (choose one)

I End of My Rope with Hope
Dave & Christi Dyke

Starlight II

II Open Your Mouth and Remove All Doubt
John Stoker

Starlight III

III Elevating Your Leadership Excellence: Incorporating Best 
Leadership Insights from Sports and the Military
David Yebra

The Percolator

3:00–3:30pm Break & Afternoon Exhibit Starlight I

3:30–5:00pm General Session
Being People-Savvy Matters
John Stoker

Starlight II&III

Wednesday, June 11
8:30–10:00am Business Meeting & Past Presidents’ Breakfast Starlight II&III

10:00am–12:00pm GENERAL SESSION
Dynamic Leadership: You Are Responsible for Your Success!
Nancy Baird

Starlight II&III


