EI LEADERSHIP 7oz GORRECTIONS

CONFERENCE AGENDA

SUNDAY, JUNE 8

2:00-5:00pm Registration

3:00-5:00pm GENERAL SESSION Room TBA
The 21st Century Manager: Leader, Coach, Teacher, and Mentor
Nancy Baird

MONDAY, JUNE 9

7:30-8:00am Registration

8:00-9:30am BREAKOUT SESSIONS (choose one)

I Creating a Positive and Inclusive Workplace:
Crucial Conversations, Increasing Cultural Understanding,
and Resolving Conflicts
Nancy Baird

Ever Think Why? Why | Respond Like That? Room TBA
Michelle Hallock

Fine Tuning Your Presentation Skills Room TBA
Kim Nugent

9:30-10:00am Morning Break - Visit with Exhibitors

10:00-11:30am BREAKOUT SESSIONS (repeated from 8:00am)

11:30am-1:00pm Lunch (On Your Own)

1:00-2:30pm BREAKOUT SESSIONS (choose one)

I Managing Stress & Mental Health in Corrections Room TBA
Claudia lkonomopoulos, PhD., LPC-S

Internal Crisis Leadership: Leading Your Team Through Crisis Room TBA
Heath Crossland

Leadership Essentials: What | Learned in the Trenches Room TBA
Sally Hernandez
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2:30-3:00pm Afternoon Break - Visit with Exhibitors

3:00-4:30pm BREAKOUT SESSIONS (repeated from 1:00pm)

TUESDAY, JUNE 10

9:30-10:00am Morning Break - Visit with Exhibitors

11:30am-1:00pm Lunch (On Your Own)

2:30-3:00pm Afternoon Break - Visit with Exhibitors

WEDNESDAY, JUNE 11

8:00-9:30am GENERAL SESSION Room TBA
Leadership: Creating Stability in a Rapidly Changing World
Vicki Spriggs

9:30-10:00am Morning Break - Visit with Exhibitors

10:00am-12:00pm GENERAL SESSION (continued) Room TBA
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