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Texas Association for Court Administration - 47th Annual Education Conference - November 7-10, 2023 

“Court Administration 2.0; Two Steps Forward, One Look Back”   
Tuesday, November 7, 2023 

Time Event Speaker       Room 
11:00 a.m. – 1:00 p.m. Registration   

1:00 p.m. – 1:15 p.m. 

Posting of the Colors 
 
 
Welcome 
  

McKinney HS MCJROTC 
Color Guard  
 
Mayor Jeff Cheney, 
Frisco, Texas 

Frisco 1-2 

1:15 p.m. – 1:30 p.m.  General Session - Court Employee Presentation  Ed Wells  Frisco 1-2 
1:30 p.m. – 3:00 p.m. General Session - Target on My Back  Erleigh Wiley Frisco 1-2 

                                                                                              3:00 p.m. - 3:15 p.m. Break 

3:15 p.m. – 4:45 p.m. General Session - Ethics in the Courtroom and Public & 
Public Trust in the Courts 

Judge Lamar 
McCorkle/ 
Judge Laura Livingston 

Frisco 1-2 

5:30 p.m. – 7:30p.m. Member Welcome Reception - Denim and Diamonds  Frisco Foyer 
    

Wednesday, November 8, 2023 
Time Event Speaker Room 

8:30 a.m. – 10:00 a.m. General Session - It’s 6 AM and I’m Already Behind Lauren Midgley Frisco 1-2 
                10:00 a.m. – 10:15 a.m. Break                                                

10:15 a.m. – 11:45 a.m. General Session - Judiciary Legislative Updates Megan LaVoie Frisco 1-2 

11:45 a.m. – 1:00 p.m. 
Luncheon  
Introduction of Candidates 
Presentation of Certificates 

 Frisco 6 

1:00 p.m. – 2:30 p.m. General Session - Managing Change: Becoming a 
Superhero at WORK! Nancy Baird Frisco 1-2 

                                                                                                2:30 – 2:45 p.m. Break 
2:45 p.m. – 4:15 p.m. Workshop Round I 

 Veterans Court- Empowering Veterans, Changing Lives: 
Insights from the VALOR Program 

Judge John Roach Frisco 3 

 CPS - Perspective: The Case for the Trauma-Informed 
Court Judge Robert Wilson Frisco 4 

 Role of the Coordinator in Public Service Basics aka 
What Was I Thinking When I Took This Job? Wendi Pearson  Frisco 5 

 Reducing Backlog: I Can See Clearly Now Dean Stanzione  
Ranger-Sea 
Biscuit-
Traveller 

4:15 p.m.- 5:00 p.m. CCM Graduation/Vendor Reception   Frisco Foyer 
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Thursday, November 9, 2023 

Time Event Speaker Room 
8:30 a.m. – 10:00 a.m. Workshop Round I 

 
Criminal Felony - Felony Court Stuff: Fast Paced and 
Fun Seminar Presented by a Veteran Judge and Former 
Prosecutor 

Judge David Hagerman Frisco 5 

 Criminal Misdemeanor – Docket Management: How to 
Run an Efficient Court Judge Joe Black  

Ranger-Sea 
Biscuit-
Traveller 

 Juvenile: Managing Timelines and Deadlines Judge Jackie Valdes Frisco 3 

 Pro se - Strategies for Achieving Access to Justice and 
Efficiency in Cases with Self-Represented Litigants Judge Angela Tucker Frisco 4 

                                                                                           10:00 a.m. - 10:15 a.m. Break 
10:15 a.m. – 11:45 a.m. Workshop Round II 

 Criminal Felony - Felony Court Stuff: Fast Paced 
Seminar by Veteran Judge and Former Prosecutor Judge David Hagerman Frisco 5 

 Criminal Misdemeanor – Docket Management: How to 
Run an Efficient Court Judge Joe Black 

Ranger-Sea 
Biscuit-
Traveller 

 Indigent Defense - A Practical Guide to Texas Indigent 
Defense 

William “Bill” Cox Frisco 3 

 Guardianship/Probate Legislative Updates  Judge Chris Ponder Frisco 4 

11:45 a.m. – 1:00 p.m. 
Awards Luncheon  

Frisco 6 Introduction of 2023-2024 Board  
Committee Awards/Other Awards  

1:00 p.m. – 2:30 p.m. Workshop Round I 

 Civil- Managing a Civil Docket in a Large County Court 
and Issues Dealing with Mixed Dockets (Criminal/Civil) Judge Robert Ramirez Frisco 5 

 Family: Recent Issues in Family Law 
Judge Inna Klein/ 
Rey Garcia-Court 
Manager 

Ranger-Sea 
Biscuit-
Traveller 

 Road to Retirement Richard Ashcraft Frisco 3 
 Office of Court Administration Update Megan LaVoie  Frisco 4 

                                                                                              2:30 p.m. - 2:45 p.m. Break 
2:45 p.m. – 4:15 p.m. Workshop Round II 

 Civil - Managing a Civil Docket in a Large County Court 
and Issues Dealing with Mixed Dockets (Criminal/Civil) Judge Robert Ramirez Frisco 5 

 Family: Recent Issues in Family Law 
Judge Inna Klein/ 
Rey Garcia-Court 
Manager 

Ranger-Sea 
Biscuit-
Traveller 

 Road to Retirement Richard Ashcraft Frisco 3 

 Mental Health - Management of the Mentally Ill in the 
Local Criminal Justice System Judge Brent Carr Frisco 4 

4:15 p.m. – 5:30 p.m. TACA Business Meeting  Frisco 7 

6:00 p.m. Crocs and Cocktails Evening Reception  Embassy 
Suites Bar 
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Friday, November 10, 2023 
Time Event Speaker Room 

8:30 a.m. – 10:00 a.m. General Session – Self Defense and Best Practices as it 
Relates to Courthouse Security Nick Barsetti Frisco 7- 8 

10:00 a.m. Conference Adjourns & Conference Picture   
 


