
SUNDAY, SEPTEMBER 29
3:30–5:30pm Registration

6:00–8:00pm Welcome Reception

MONDAY, SEPTEMBER 30
7:30–8:30am Registration

8:30–9:00am Welcome: Where We’ve Been and Where We Are Headed 
Christie Haney, Executive Director, Correctional Management Institute of Texas

Carey Green, Director, Community Justice Assistance Division

Lou Serrano, Deputy Executive Director, Probation Services, 
Reentry and Community Services

9:00–10:15am Coaching Organization: 
How to Improve Outcomes for Community Supervision 
Dr. Brian Lovins, President, Justice System Partners

10:15–10:45am Break 

10:45am–12:00pm Coaching Organization (continued)

12:00–1:30pm Lunch (On Your Own)

1:30–3:00pm Leadership Tool Box: Leadership/Delegation/Motivation/Evaluation/Trust
Dr. Randy Garner, Professor of Behavioral Sciences and Chief Executive 
Director, College of Criminal Justice, Sam Houston State University

3:00–3:30pm Break

3:30–5:00pm Leadership Through the Lens of Performance-Oriented Training
Kristi Davidson, Director of Training for Community Supervision, TDCJ-TLDD

Charlene Ellis, Deputy Division Director for Community Supervision, TDCJ-TLDD

5:30–7:30pm Awards Reception 
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TUESDAY, OCTOBER 1 - CJAD
9:00–10:30am PAC Meeting

10:30–10:45am Break

10:45am–12:00pm JAC Meeting

12:00-1:30pm Lunch (On your own)

1:30–1:45pm Welcome & Overview

1:45–3:00pm Enhancing Data Accuracy
Jennifer Santana, Field Services Section Director
Eric Goode, Field Services Section Program Specialist V
Stefany Politte, Field Services Section Program Specialist V
Sharisa Jones, Data Management Director
Dustin Johnson, Research and Evaluations Section Director

3:00–3:30pm Break

3:30–4:30pm Enhancing Data Accuracy (continued)

4:30–5:00pm Closing
Carey Green, CJAD Director

TUESDAY, OCTOBER 1 – TJJD
8:30–9:15am Welcome and TJJD Updates

Lou Serrano, Deputy Executive Director, Probation Services, 
Reentry and Community Services

Ryan Bristow, Director, Regionalization

9:15–10:00am Historical Perspective of Juvenile Justice Reforms Made by the Legislature
Nydia Thomas, Director, Training and Technical Assistance, 
Lone Star Justice Alliance

10:00–10:30am Break

10:30am–12:00pm Foundation of a Trauma Responsive Model
Dr. Scott LePor, Medical Director, TJJD

12:00–1:30pm Lunch (On Your Own)

1:30–3:00pm Psychology In Leadership: How Understanding Behavior Can Make You a 
Better Leader Beliefs, Biases, and Errors…Oh My
Dr. Randy Garner, Professor of Behavioral Sciences and 
Chief Executive Director, College of Criminal Justice, 
Sam Houston State University
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3:00–3:30pm Break

3:30–4:45pm Psychology In Leadership (continued)

4:45–5:00pm Wrap-Up
Lou Serrano, Deputy Executive Director, Probation Services, 
Reentry and Community Services

WEDNESDAY, OCTOBER 2
7:30am Breakfast Taco Bar

8:30–9:45am Legal Hot Topics:  Top Issues for 2024
Sarah Glaser, Principal, Lloyd Gosselink Rochelle & Townsend, P.C.

9:45-10:15am Break

10:15–11:30am Legal Hot Topics (continued)

52nd Annual Chief’s Leadership Conference • Page 3 of 3 • Agenda is tentative and subject to change.


