MONDAY, SEPTEMBER 9

7:30am

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Sunrise

Registration For Participants

Fishing Tournament

GICC Foyer

8:30-11:30am

PRE-CONFERENCE BREAKOUT SESSIONS

TDCJ - Classification Overview
(Pen Packet and County Jail Intake)
Timothy Fitzpatrick, Amanda Flinn and Brittany Losack

De-Escalation
Darren Jackson

Leadership Pain and the One Truth
Ryan Braus

Breaking the "I'm Good" Code of Silence
Abby Belangeri & Marcy Calnan

Increasing Staff Retention While Reducing
Violence and Recidivism through Programming
Sarah Bigham, Jeff Davis and Scott Wisenbaker

Grand Ballroom A

Grand Ballroom B

Galleon | & 11

Galleon |1l

Yacht

11:30am-1:00pm

Lunch (On Your Own)

1:00-4:00pm PRE-CONFERENCE BREAKOUT SESSIONS (repeated from 8:30am)

4:00-5:30pm

Welcome Reception & Opening of the Exhibits

Exhibit Hall
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TUESDAY, SEPTEMBER 10

7:30am-3:00pm Exhibit Hall Open Exhibit Hall
7:30am Registration for Participants GICC Foyer

8:00am Welcome Grand Ballroom
8:30-11:30am KEYNOTE SESSION Grand Ballroom

Sheriff Chris Swanson

9:45-10:15am Break — Visit with Exhibitors

10:15-11:30am KEYNOTE SESSION (continued)

11:30am-1:00pm Lunch (On Your Own)

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Blood Drive

1:00-2:30pm BREAKOUT SESSIONS (choose one) Room

I Conducting Staffing Analysis Grand Ballroom A
Ricky Armstrong & Chris Perepiczka

Il Compliance Units and Mock Inspections Grand Ballroom B
Aimee Crockett, Jason Davis and Rowdee Edwards

Iil But Did You Die? Galleon | & 11
Jess Christensen
Joyless Jailer Galleon Il
CJ Glover
Destination Retirement: Yacht

Understanding your TCDRS Retirement Plan and
Ways to Prepare for a Successful Retirement
Richard Ashcraft

2:00pm Galveston County Jail Tours GICC Foyer

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

2:30-3:00pm Break — Visit with Exhibitors

3:00-4:30pm BREAKOUT SESSIONS (repeated from 1:00pm)
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WEDNESDAY, SEPTEMBER 11

7:30-10:30am

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Exhibit Hall Open

Sheriff's Photo

GICC Foyer

8:30-11:30am

BREAKOUT SESSIONS (choose one)

Suicide Prevention
Carmen Napp, Kenny Lemons & David Whitis

Supervisor's Guide to Managing Employees
Lorie Floyd

Response Team Tactics and Considerations
Jeremy Brown & Kevin Green

Bridging the Gap: Identification, Management,
and Improving Outcomes Associated with
Significant Barriers for Incarcerated People
Ashleigh Walton

Transformational Leadership
Mark Turner

Grand Ballroom A

Grand Ballroom B

Galleon | & 11

Galleon |11

Yacht

11:30am-1:00pm

Lunch (On Your Own)

1:.00-4:.00pm

Breakout Sessions (repeated from 8:30am)

2:00pm

Galveston County Jail Tours

THURSDAY, SEPTEMBER 12

7:00-8:00am

Prayer Breakfast

GICC Foyer

8:00-9:30am

BREAKOUT SESSIONS (choose one)

Overview of Mexican Cartel Operations,
Identifiers, and Gang Collaborations in Texas
Cohen G. Crenwelge

Hot Topics
Texas Commission on Jail Standards

Internal Crisis Leadership:
Leading Your Team Through Internal Crisis
Heath Crossland

Grand Ballroom A

Grand Ballroom B

Galleon | & 11
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THURSDAY, SEPTEMBER 1201100

Collaboration is the Key - Be a Force Multiplier Galleon 111
Melvin Bowser & Jason Davis

Cognitive Behavioral Approaches for Treating Yacht
Justice Involved
Wendy Standifer

9:00am Galveston County Jail Tours GICC Foyer

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

9:30-10:00am Break

10:00-11:30am BREAKOUT SESSIONS (choose one)

1 The Interdiction for the Protection of Children - Grand Ballroom A
Overview
Dedrick Wimberly

Il TCOLE Legislative Update Grand Ballroom B
Richard Guttierrez

Il Adult Distracted Driving Galleon I & 11
Tamara Spencer

Below 100 Galleon Il
Kenny Lemons

Reducing Inmate Disciplinary Infractions Yacht
Wendy Standifer

11:30am-1:00pm Lunch (On Your Own)

1:.00-2:30pm BREAKOUT SESSIONS (repeated from 8:00am)

2:30-3:00pm Break

3:00-4:30pm BREAKOUT SESSIONS (repeated from 10:00am)

7:00-12.00am Dinner and Casino Night Grand Ballroom — GICC
FRIDAY, SEPTEMBER 13
8:30-11:30am Closing Session Grand Ballroom - San Luis Resort

Randy Prince
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