
Program-$675
Fee covers training 

materials, meals, and 
refreshment breaks

Prison Tours
Program includes 

tours of state 
prison facilities

Resources
A View from the 

Trenches: A Manual for 
Wardens by Wardens

Membership
Program includes a 

one-year membership 
in NAAWS

Network • Explore • Identify • Discuss • Prepare

Upcoming Sessions
October 2–6, 2023

Huntsville, Texas

Facilitators 
Patricia Caruso, Todd Ishee, David Glaser, and Doug Dretke

We started out as strangers however, we quickly became a team of highly 
effective and passionate change leader within the corrections industry. We 
achieved this by being receptive, adapting and realigning our approach to the 
commonly faced issues that affect corrections today.

—Dan Keen
Director of Corrections, St. Charles County DOC, Missouri

I have NEVER bonded with a group of peers the way I did with the individuals 
in this group. This experience was a rebirth. As I learn, develop myself and 
attend training, I bring everything I have to offer back to others.

—Angela Chevalier
Senior Warden II, Ellis Unit, Texas



In an exciting collaboration, the Correctional Management Institute of 
Texas (CMIT) at Sam Houston State University and the North American 
Association of Wardens and Superintendents (NAAWS) are hosting the 
very popular Wardens Peer Interaction Program.

The program is designed for Wardens and Superintendents, including Deputies, 
and Assistant Wardens. Agencies are encouraged to send participants in teams of 
two; with 36 participants being accepted into each program.

The program provides a forum for Wardens to network with peers. Topics of dis-
cussion include prison and jail: current management, operations, programs, best 
practices, and strategies for handling critical correctional challenges.

Past facilitators include Patricia Caruso, Harold Clarke, Harley Lappin, Gary Mohr, 
and Richard Stalder.

Only 36 participants are accepted.
This program fills up quickly; apply today!

www.cmitonl ine .org


