
51st Annual Chief’s Leadership Conference 
September 24 – 27, 2023 

Galveston Island Convention Center - GICC 

Sunday, September 24, 2023 

3:30 pm – 5:30 pm Registration 

6:00 pm – 8:00 pm Welcome Reception 

Monday, September 25, 2023 

7:30 am – 8:30 am 

8:30 am –9:00 am 

9:00 am – 10:15 am 

10:15 am – 10:45 am 

10:45 am – 12:00 am 

12:00 pm – 1:30 pm 

1:30 pm –3:00 pm 

3:00 pm –3:30 pm 

3:30 pm – 5:00 pm 

5:30 pm – 7:30 pm 

Registration 

Welcome:  Where we’ve been and where we are headed  
Doug Dretke, Executive Director, Correctional Management Institute of Texas 
Carey Green, Director, Community Justice Assistance Division 
Lou Serrano, Director of Probation Services, Texas Juvenile Justice Department 

The 10 Traits of Transformative Leadership 
Christopher Plumlee, Founder & President, ELEVATE Strategy Group 

Break 

Put Your Mask on First 
Christopher Plumlee, Founder & President, ELEVATE Strategy Group 

Lunch (On Your Own) 

The Truth about Human Trafficking:  Trends, Realities and the Victims 
Laurie Charles, Clinical Assistant Professor, Center of Excellence in Forensic Nursing, Texas A&M 
Kara Comte, Assistant District Attorney, Brazos County  

Break 

Appropriateness of Different Conditions of Supervision 
Benjamin Mackey, Research Associate, Center for Advancing Correctional Excellence, George 
Mason Univ CJ Appleton, Research Associate, George Mason University 

Awards Reception 

Tuesday, September 26, 2023 

9:00 am – 10:30 am  PAC Meeting 

10:30 am – 10:45 am Break 

10:45 am – 12:00 pm JAC Meeting 

12:00 pm – 1:30 pm Lunch (On your own) 

1:30 pm – 2:00 pm Welcome & Overview 
Carey Green, CJAD Director 
Tammy McGinty, Financial Operations Director 

2:15 pm – 2:45 pm Session 1:  CJAD Breakout Sessions (Pick One) 
• Data Management and Research:  Sharisa Jones and Dustin Johnson
• Budget & Fiscal Management:  Louie Golden, Homa Caldwell-Tomas and tammy McGinty
• CSCD Evaluations and BIPP:  Jennifer Santana
• ISF & SAPF Process:  Veronica Singh

2:45 pm – 3:15 pm Break 



3:15 pm – 3:45 pm Session 2:  CJAD Breakout Sessions (Pick One) 
• Data Management and Research:  Sharisa Jones and Dustin Johnson
• Budget & Fiscal Management:  Louie Golden, Homa Caldwell-Tomas and tammy McGinty
• CSCD Evaluations and BIPP:  Jennifer Santana
• ISF & SAPF Process:  Veronica Singh

4:00 pm – 4:30 pm Session 3:  CJAD Breakout Sessions (Pick One) 
• Data Management and Research:  Sharisa Jones and Dustin Johnson
• Budget & Fiscal Management:  Louie Golden, Homa Caldwell-Tomas and tammy McGinty
• CSCD Evaluations and BIPP:  Jennifer Santana
• ISF & SAPF Process:  Veronica Singh

4:30 pm – 5:00 pm Closing 
Carey Green, CJAD Director 

Tuesday, September 26, 2023 

8:30 am – 9:15 am 

9:15 am – 10:00 am 

10:00 am – 10:30 am 

10:30 am – 12:00 pm 

12:00 pm – 1:30 pm 

1:30 pm – 3:00 pm 

3:00 pm – 3:30 pm 

3:30 pm – 5:00 pm 

Welcome and TJJD Updates 
Lou Serrano, Deputy Executive Director, Probation Services, Parole and Community Services 
Ashley Kintzer, Interim Director, Probation Services  

Juvenile Boards and Law 
Kaci Singer, Deputy General Counsel 

Break 

Round Table Discussion on How to Develop and Maintain the Balance 
with Juvenile Board and Commissioners 
Discussion Panel: 
Marc Bittner, Chief, Blanco, Burnet, Gillespie, Llano and San Saba Counties Juvenile Probation 
Maryann Denner, Chief, Hidalgo County Juvenile Probation
Rose Gomez, Chief, Cameron County Juvenile Probation  

Lunch (On Your Own) 

Using a Trauma Informed Approach in Juvenile Justice – Accountability with Support 
Becky Haas, Author, Speaker, Trainer 
This presentation will provide an overview of the basics of trauma, how trauma derails early brain 
development and the significance of the ACEs study.  Participants will learn strategies for 
recognizing and addressing triggers as youth navigate the justice system. 

Break 

Moving from Trauma Aware to Trauma Competent in Juvenile Justice  
Becky Haas, Author, Speaker, Trainer 
This presentation will review steps for moving an organization or system from trauma aware 
To trauma competent.  Attendees will hear why other justice system staff and stakeholders 
need to understand the role of trauma and how many in the justice system are beginning to use 
a trauma informed approach. 

Wednesday, September 27, 2023 

7:30 am  Breakfast Taco Bar 

8:30 am – 9:45 am Legal Hot Topics:  Top Issues for 2023 
Sarah Glaser, Principal, Lloyd Gosselink Rochelle & Townsend, P.C. 

9:45 am – 10:15 am Break 

10:15 am – 11:30 am Legal Hot Topics….Cont’d 
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