
Monday, September 12
7:30am Registration for Participants GICC Foyer

6:30am Fishing Tournament Marina

TBD Galveston County Jail Tours

9:00am–11:30am PRE-CONFERENCE BREAKOUT SESSIONS (choose one)

I Want a Little WHINE With That? 
Overcoming Mindless Complaining
Randy Garner

Grand Ballroom A

II Bullet Proof Command Presence: 
Reframing Officer Safety From the Inside Out
Antonio Zarzoza

Grand Ballroom B

III Ethics and Professionalism
Jason Davis

Galleon I & II

IV Courtroom Testimony
Tracey Sorensen

Galleon III

V Destination Retirement – 
Envision Your Financial Future
Richard Ashcraft, Matt Donaghue, and Mike Gulker

Yacht

11:30am–1:00pm Lunch (On Your Own)
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1:00pm–4:00pm PRE-CONFERENCE BREAKOUT SESSIONS (choose one)

I Gang Intelligence Operations
Joshua Cisneros

Grand Ballroom A

II Management of Mentally Ill Offenders 
in the Local Criminal Justice System
Judge Brent A. Carr

Grand Ballroom B

III Thinking Like a Leader
Chris Champion

Galleon I & II

IV Officer Wellness
Abby Belangeri and Becky Caffey

Galleon III

V Prelude to Sudden Violence in a Jail Setting: 
Are You Ready for the First Punch?
Antonio Zarzoza

Yacht

4:00pm–5:30pm Welcome Reception – Exhibits Open

Tuesday, September 13
7:30am–3:00pm Exhibits Open Exhibit Hall

7:30am Registration for Participants GICC Foyer

8:30am Welcome Grand Ballroom

9:00am–11:30am Just Giva $#*!
Carmella Jones

Grand Ballroom

11:30am–1:00pm Lunch (On Your Own)

11:00am–3:30pm Blood Drive Schooner

1:00pm–2:30pm BREAKOUT SESSIONS (choose one)

I Leadership WMD: Sheriffs’ Perspectives on How Not 
To Blow Up Your Agency and Community 
Zena Stephens & Ray Scifres

Grand Ballroom A

II Eliminate the Wait for Competency Restoration
Jennie M. Simpson

Grand Ballroom B

III Developing a Compliance Unit
Lynette Anderson and Shane Sowell

Galleon I & II

IV Recruiting and Retention 
Rowdee Edwards and Johnny Jaquess

Galleon III

V Implementing the Zero Suicide Framework in the Justice System
Samm Zachary

Yacht

2:30pm–3:00pm Refreshment Break (Visit with Exhibitors)

3:00pm–4:30pm BREAKOUT SESSIONS (repeated from 1:00pm)



Wednesday, September 14
7:30am–10:30am Exhibits Open Exhibit Hall

8:30am–11:30am BREAKOUT SESSIONS (choose one)

I How to Be a Terrible Boss: How to Suck at Leadership
Randy Garner

Grand Ballroom A

II Respond to Resistance
Darren Jackson

Grand Ballroom B

III Leadership Motives
Ryan Braus

Galleon I & II

IV Code 9 - Officer in Need of Assistance!
Edward Smith

Galleon III

V Development and Deployment of an Armed 
Detention Officer Program 
Phillip Bosquez, Mike Hwang, and Sayre Pagel

Yacht

11:30am–1:00pm Lunch (On Your Own)

1:00pm–4:00pm BREAKOUT SESSIONS (Repeated from 8:30am)

Thursday, September 15
7:00am–8:00am Prayer Breakfast Grand Ballroom C

8:00am Jail Administrator’s Photo

8:15am Sheriff’s Photo

8:30am–11:30am BREAKOUT SESSIONS (choose one)

I Supervisor’s Guide to Hiring and Firing
Lorie Floyd and Thomas Kerss

Grand Ballroom A

II Did I Kill You or Did You Kill Me?
Tamara Spencer

Grand Ballroom B

III Suffer From Burnout?  Give ‘em the Finger
Mark Yarbrough

Galleon I & II

IV What if Chick-Fil-A Managed Your Jail?
Alyse Ferguson & Scott Soland

Galleon III

11:30am–1:00pm Lunch (On Your Own)

1:00pm–4:00pm BREAKOUT SESSIONS (Repeated from 8:30am)

7:00pm–12:00am Dinner and Entertainment
Featuring D&D and the Country Sound

Grand Ballroom



Friday, September 16
8:30am–11:30am CLOSING SESSION

Hot Topics
Texas Commission on Jail Standards

Grand Ballroom at 
the San Luis Resort


