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SEPTEMBER 26–29, 2021 / GALVESTON, TX

SUNDAY, SEPTEMBER 26

3:30pm–5:30pm Registration GICC 2nd Floor

6:00pm–8:00pm Welcome Reception East Mainsail – 2nd Floor San Luis Resort

MONDAY, SEPTEMBER 27

7:30am–8:30am Registration GICC 2nd Floor

8:30am–9:00am Welcome 
Doug Dretke, Executive Director, 
Correctional Management Institute of Texas 
Carey Green, Executive Director, Community Justice Assistance Division
Lou Serrano, Deputy Executive Director for Probation Services, 
Texas Juvenile Justice Dept

Ballroom AB

9:00am–10:30am Psychology in Leadership: 
How Understanding Behavior Makes You a Better Boss 
Dr. Randy Garner, Professor, Sam Houston State University

Ballroom AB

10:30am–11:00am Break Foyer

11:00am–12:30pm From the White House to the Courthouse 
Dr. Michael Siegel, Retired, The Federal Judicial Center 

Ballroom AB

12:30pm–1:45pm Lunch (On Your Own)

1:45pm–3:00pm Employment Law Update  
Sheila Gladstone, Attorney at Law

Ballroom AB

3:00pm–3:30pm Break Foyer

3:30pm–5:00pm Employment Law... Cont’d Ballroom AB

5:30pm–7:30pm Awards Reception Pool Deck – San Luis Resort

TUESDAY, SEPTEMBER 28 – CJAD

8:30am–9:00am Texas Probation Institute for Leadership Excellence - Graduation Ceremony Ballroom AB

9:00am–9:30am Break Foyer

9:30am–11:30am PAC Workshop Ballroom AB

11:30am–1:00pm Lunch (On Your Own) Foyer

1:00pm–3:00pm PAC Meeting Ballroom AB

3:00pm–3:30pm Break Foyer

3:30pm–5:00pm JAC Meeting Ballroom AB
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49TH ANNUAL CHIEF’S LEADERSHIP CONFERENCE

TUESDAY, SEPTEMBER 28 – TJJD

8:30am–8:45am Welcome
Lou Serrano, Deputy Executive Director, Probation Services

Ballroom C

8:45am–9:45am Emergency Management Open Discussion
Lou Serrano, Deputy Executive Director, Probation Services
TBD, Emergency Management

Ballroom C

9:45am–10:15am Break Foyer

10:15am–12:15pm The Economic Consumption of Our Youth
Randy Kaiser, M.Ed., Special Agent, Department of Public Safety 
Criminal Investigations Division

Ballroom C

12:15pm–1:30pm Lunch (On Your Own)

1:30pm–3:00pm Round Table Discussion 
Around Undocumented and Unaccompanied Minors
Lika Black, National Juvenile Coordinator, 
United States Immigration and Customs Enforcement
Ana Sanchez, National Juvenile Coordinator, 
United States Immigration and Customs Enforcement
Christopher Lobato, Resident Agent in Charge - Galveston, 
United States Immigration and Customs Enforcement
TBD, Texas Department of Public Safety 
Rene Garza, Assistant District Attorney, Cameron County
Annie Romero, Deputy Director, Cameron County Juvenile Probation  
Tim Bland, Assistant County Attorney, Webb County Prosecutor
Ruben Arce, Assistant County Attorney, Webb County Prosecutor

Ballroom C

3:00pm–3:30pm Break Foyer

3:30pm–5:00pm TJJD Updates
Lou Serrano, Deputy Executive Director, Probation Services 
Amy Miller, Director, Probation Services

Ballroom C

WEDNESDAY, SEPTEMBER 29

8:30am–9:45am Winning Without Perfection... or Permission!  
Charlotte Stallings, Founder and President, Getting Smart LLC

Ballroom AB

9:45am–10:15am Break Foyer

10:15am–11:30am Winning Without Perfection... Continued Ballroom AB


