EMERGING SENIOR LEADERSHIP
Decision Making, Critical Thinking and Emotional Intelligence

M a r c h 18 – M a r c h 2 2 , 2 019 | H u n t s v i l l e , T X
This 32-hour program is a challenging and highly interactive program designed to develop and strengthen
participant’s leadership capacity. Focusing on Biases, Emotions, and Ethics will provide a better understanding of the
hidden factors that shape our decisions and enhance our Critical Thinking abilities. Participants will all complete an
Individual Assessment Report and receive individual coaching to understand their emotional intelligence strengths
and areas in which they can develop greater strength.

TOPIC HIGHLIGHTS

PROGRAM COST

Critical Thinking and Decision-making,
Emotional Intelligence
Individual Leadership Assessment Report

$750 - Program fee covers all training materials, lunches
and dinners. Lodging is the responsibility of the participant.
Breakfast is included with your stay at the University Hotel.

WHO SHOULD ATTEND

WHAT OUR PARTICIPANTS THINK

Senior Leadership, Deputy Directors within Adult and
Juvenile Community Corrections, Wardens/Assistant
Wardens, Jail Administrators/Assistant Jail Administrators,
Senior Supervisors within Corrections Agencies/Jurisdictions

“This is absolutely the best week of training I have had in my
30 year career. One has no choice other than to do critical self
evaluation for an entire week. I wish I had this class the first
year I was a supervisor. Outstanding job by all involved.
Thank you!!”

HOTEL INFORMATION
University Hotel - SHSU
1610 Bobby K. Marks Drive | Huntsville, TX 77340
936-291-2151 | www.shsuhotel.org

“The training was some of the best I have attended and the
camaraderie afterwards is phenomenal.”

SPEAKERS
DR. ERIC J. WILLIAMS is the Chair of the Department
of Criminology and Criminal Justice Studies at Sonoma State
University. He teaches courses on constitutional law, the
Supreme Court, and punishment and corrections. He teaches
on critical thinking, and lectures on various topics relating
to prisons and prison management, for associations and
agencies across the country.

CHERIE TOWNSEND, ACC, CPCC, is a Project Director
for The Moss Group, Inc. She also works as an independent
consultant and executive coach. Cherie incorporates her
nearly 40 years as a juvenile justice practitioner and leader
into her consulting, writing, research and leadership coaching
practice.

Cancellation Policy: Full refunds will be given to those who cancel in writing more than ten (10) working days prior to the training. A refund of 70% of the fees paid will
be authorized when a written request for refund of conference or program fees is submitted less than ten (10) working days prior to the scheduled start of the program. The
Correctional Management Institute of Texas reserves the right to retain or collect fees in full for those who fail to cancel prior to the training or for those who fail to attend.
Substitutions are permitted at anytime.

Class is limited to 24 participants. Apply today!
For more information or to apply, visit www.cmitonline.org

